MINUTES OF THE EXTRA ORDINARY NECRA AGM
FRIDAY 17TH FEBRUARY
THYC.

1. Proposed that D Wheldon and B Hughes are elected Chairman and Secretary respectively
CARRIED

The AGM was followed by an Open Meeting.
1.Reviewed proramme from website
D.Wheldon reviewed programme details with members .

2. There was a request that all Club reps inform LJW about their respective social events for Larry
to populate the website with them.

3. Disscussion took place about involving more clubs in NECRA .Always a priority for NECRA.
4. The question of registration arose, early registration is far better for the Secretariat and the Clubs
for attendance in both racing and social events .The general opion was late registration should

continue to be allowed .

5.There was an approach from the floor that clubs were to consider allowing slower boats to start
first in the races .This has its good and bad points - each club to decide on merit.

6. The committee were asked to assess how improvement could be measured, a suggestion of 5%
increase on boat numbers competing per annum was suggested .The committee agreed to look at
ideas.

MEETING ENDED
Barry Hughes

Secretary



